
BEING OUT ON THE. JOB

I ha've sa1'd beIore that one. goal I would 11'l..'-e to see HTG
pursLle J.'s the EdLlcatl on of oLlr employer-sq' so that "com 'ng Oth" at
wort..“ ml'ght be as Ltntraumat1'c as possl'ble. Some of the concerns
that many of LlS have abDth com1 ng oth on the J‘ob are a) that
1'ncreased and Llnnecessary tens1'ons m1 ght develop._ b) that there
ml'ght be an 1 mpact on oLtr promot1 onal opportunities:l and c) that .
really.. DLlF 11'festyle 1's none of the1'r damn bu51 ness anyway. MLlCh
of th1's was merely phl'losophl cal on my part Lintl'l last weel-.'.

Early one morn1 ng oLtr software manager came 1'nto my off1’ce,.
closed the door behl'nd h1'm.. and lowered h1's vol'ce to 1'nform me
that my "11‘festyle" was CLlFFEHtly the tall..* of the engl'neer1'ng
department. (AbOLtt two months prev1'oLlsly.. a productl on planner
had asl.~'ed me pol'nt blanl.*. 1'f I was gay.. and I s1 mply had sa1 d
"yes". I had heard no more about 1 t.) The software manager
cont1 nued by sayl'ng he had I.'nown "aboth me" for a long t1 me._ bet
that l't d1 dn"t concern h1'ma_' but he was appalled that I was so
foolhardy as to have sa1 d anyth1 no to "those morons 1'n product1 on
who were really only ba1 t1 ng yoLt."

At ttse moment of revelat1 on I d1'scovered that my react1 on
was not one of fear bet of Ltnconcern, amLtsement._ and perhaps a
11'ttle re11'ef. My lack.” of concern obv1’oLtsly showed bec'ause he
became nuore alarmed and warned me not to sa/~ anythl‘ng {Llrther to
anyone. "Don"t' affl rm or deny 1't. " he LlF.QEd._ "J‘Llst say 1't"s not a
relevant sleJ'ect. and relese to dl’sCLxss 1 t."

Why wars he so afral’d_. and I not-.” All mornl'ng I was self
consc1 ous abDth passl ng people 1'n the hall a. we.re they looL'.1'ng at
me d1'fferently.“- By m1'd-afternoon no one had sa1'd or done anythl'ng
UhLlSLlal to me.” the company rednecl-.*.s and 11 berals all'l-.'e were
qul'et.

- Am I 1'n true m1 ddle of a cr1'51's'-.” N1 11 my authorl'ty be
Ltndernu1 ned w1 th my subord1‘nates.”- Nl‘ll my fellow managers pay less
attent1 on to me than heretofore7. Stay tLlnEd for the ne\,"t epl'sode
(I .l'.now I w1 11 ').

R'1'cl..' R'ley
Pres1’dent.. HTG


